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Abstract 
Social Entrepreneurship and Social innovation is receiving increasing 
attention in Hong Kong and the world, while the terms are not clearly scrutinized 
in the academia. This research looks into the work and events of MaD, a local 
institute advocating and promoting social innovation, creativity and citizenship. 
By participant observation, observation in events such as MaD Forum 2015, as 
well as interviews with participants and key agents, this research investigates the 
positioning MaD in social entrepreneurship in Hong Kong and its influence, its 
claim in promoting social innovation and social change, as well as its actual 
influence by MaD on participants. It is discovered MaD holds an important 
position in social innovation in Hong Kong outside the usual business approach in 
social innovation and social entrepreneurship that stresses such as viability, 
sustainability and opportunity recognition by including a wider aspect of possible 
social innovations such as art ventures and projects that stresses artistic values as 
much as social and economic ones. MaD’s frequent collaborator, Artwalker, who 
departed from original understandings of social entrepreneurships. MaD’s flexible 
administration and openness allows it to fill in gaps of support system in the art 
and social scene in Hong Kong, allowing a greater diversity of ideas to have the 
possibility to be realized. Lastly, by constructing a strong network of social 
innovation projects, MaD gradually changes the social context and social 
structure that it operates in, in turn changing the scenery of social innovation, 
contributing in both promoting and re-defining the concept of social innovation. 
The research also offered observations that may obstruct the organization in its 
goal of promoting innovation and creativity, such as conflicts in expectation and 
double contexts, as well as posed further discussions on the context of social 
entrepreneurship in Hong Kong. 
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1. Introduction 
The world is in desperate need of finding new, sustainable solutions to 
problems old or new, as well as new ways of living after seeing the repeated 
failure of neo-liberal capitalism. The concept of social entrepreneurship and 
social innovation entered the minds of academics after seeing their success and 
impact in late 2000s. Since then, increasing attention has been put in looking at 
youths for their new ideas and creativity in changing the society. In Hong Kong, 
the idea of social entrepreneurship is also entered the civic sector as well as 
official discourses. The scenery of social entrepreneurship in Hong Kong is 
considerably vibrant, with MaD (Make a Difference) Institute holding a position in 
promoting social innovation and inspiration among others.  
 
This qualitative research addresses on the Capstone Project Community 
Partner MaD. In this report, literature on social innovation and social 
entrepreneurship as well as the context in Hong Kong will be first reviewed. The 
activities and work of MaD will then be discussed in terms of 1) its relationship 
with participants, 2) its effort in promoting social innovation and 
entrepreneurship and 3) positioning in Hong Kong. This research, after interviews 
with participants, collaborators and staff, as well as observations in events, 
suggests that: 
 
1) MaD holds an important position in social innovation in Hong Kong 
outside the business approach in social innovation (and social 
entrepreneurship) by including a wider aspect of possible social 
innovations (such as art) 
2) Its flexible administration and openness allows MaD to fill in gaps of 
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support and nurturing system in the art and social scene in Hong Kong 
3) By constructing a strong network of social innovation endeavors, MaD 
gradually changes the social context and social structure that it operates 
in, in turn changing the scenery of social innovation. 
 
2. Literature review 
Social Innovation and social entrepreneurship are two highly related 
concepts. In the following theories and perspectives of the two will be 
introduced. 
 
2.1. Social entrepreneurship 
“Social entrepreneurship” was never concluded with a unified definition. 
Social entrepreneurship can be understood as a process that creates social 
enterprises (Ridley-Duff & Bull, 2011). However, not all social enterprises are 
entrepreneurial or run by an entrepreneur (Brouard & Larivet, 2010). This 
definition also neglected the feature of “new” in social entrepreneurship. 
 
As practices of social entrepreneurship are highly diverse in missions, 
methods and outcomes, there are no currently unified model for understanding 
(Mair, 2010). Nicholls and Cho (2006) unpacked the term in “social” and 
“entrepreneurship”, which connotes the importance of socially oriented 
objectives in its operation as well as elements of entrepreneurship such as 
“profit-making, risk-taking and innovation”. The two guiding principles of social 
economic value constitutes the “double bottom-line” of social entrepreneurship. 
In addition, famous scholars and organizations, such as Skoll and Ashoka, defined 
social entrepreneurs as individuals who are “motivated to social change” or 
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“(has) ideas that change systems globally” (Nicholls & Cho, 2006; Sen, 2006; 謝
家駒, 2012b). 
 
Dee’s definition in 1998 defined the concepts in five factors (Bornstein & 
Davis, 2010; Boschee, 2006). Specifically, social entrepreneurship should be a 
continuous process of innovation and change in practice in order to closely fit the 
social need, as well as being responsible to the changes it has brought. However, 
Boschee (2006) stated such definition omitted the needed dimension of income 
generation, of which is needed to maintain self-sustainability, differing them from 
regular NGOs relying on funding and donations. 
 
Scholars also focused on “objectives” and “products” of social 
entrepreneurship. One dominant account is that “the primary mission of social 
entrepreneurship being one of creating social value by providing solutions to 
social problems.” To alleviate apparent social problems, a new product/ service/ 
organization is offered as a solution that is positive economically and socially. 
(Dacin & Dacin, 2011; Grenier, 2010; Mair & Marti, 2006; 魏華星, 2012). The 
ability to create new solutions to social problems is also seen as identifiers of a 
Social entrepreneur (Sen, 2006). Vice versa, the intention and vision of social 
entrepreneurs is to address social problems in their society (Grenier, 2010).  
  
In analyzing the process of social entrepreneurship, a business approach is 
often used such as the application of business and marketing expertise to non-
profit agendas and projects (Sen, 2006; 紀治興, 2013). Similarly, opportunity 
recognition, exploitation and expansion are as well identified as a crucial element 
of the social entrepreneurship process (Bloom, 2006; Gunn & Durkin, 2010; 
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Monllor, 2010; Tse, 2009a). In these researches, social entrepreneurship is 
emphasized in its entrepreneurial nature more than that of social importance.  
 
At the same time, Individual characteristics such as attribution of social 
entrepreneurs are also focus of research (Dacin & Dacin, 2011; Grenier, 2010; 
Lyons & Lichtenstein, 2010; Weerawardena & Mort, 2006; 謝家駒, 2012a), such 
as personal networks, credibility, beliefs and vision are few but many traits for 
social entrepreneurs. 
 
To summarize, the key features of social entrepreneurship includes a social 
mission on solving social problems, business practice of entrepreneurship that 
allows sustainability, and new idea leading to social change.  
 
2.2. Social Innovation 
Social innovation is an even more complicated concept in relation to social 
entrepreneurship and social change. The academic concept itself remained 
diverse. 
 
Innovation is seen as one of the dimensions of social entrepreneurship 
(Nicholls & Cho, 2006; Praszkier & Nowak, 2012) or a synonym of social change 
(Cajaiba-Santana, 2014; Pol & Ville, 2009). Ability to innovate are also seen as 
quality of social entrepreneurs (Cajaiba-Santana, 2014; Sen, 2006; Weerawardena 
& Mort, 2006). In the Schumpeterian view, it is “a critical driver for social 
change”. “Social entrepreneurs are essentially social innovators” who can bring 
forth social change regardless of scale and methodology. On contrary, the 
Austrian School sees a difference in high and low-level entrepreneurship where 
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the latter focuses merely in manipulation of market (Nicholls & Cho, 2006). Thus 
not all social entrepreneurs innovates, nor induce social changes. The necessary 
link between social entrepreneurship and innovation is decoupled. 
 
Social innovation can also be seen as a subject outside the process of social 
entrepreneurship. As mentioned in Dacin and Dacin (2011) social innovation is 
something “created by social entrepreneurs lead to large scale social change”. In 
this sense, social innovation as separate process or outcome from the process of 
social entrepreneurship.  
 
 Philips, Lee, Ghobadian, O'Reagan, and James (2015) remarked features of 
social innovation such as “a cultural focus”, difficulty in aligning to conventional 
networks and participation of diverse actors. In this regard, social innovation 
detaches from social entrepreneurship, positioned “within the social system that 
both inhabit” and is arisen from network interactions and collective learning. It is 
not a lone activity undergone by social entrepreneurs. Rather, it is all in all a 
social action taken place within a social structure and context (Cajaiba-Santana, 
2014; Curtis, 2010). Social innovation also need not to be sudden but incremental 
(Mair, 2015). 
 
 Pol and Ville (2009) summarized other considerable features proposed by 
scholars and organizations. Among meeting social goals, social innovation can 
also be seen as “prime mover of institutional change”, “improving economic 
performance”, “works for public good”, “satisfy new needs not fulfilled by 
market”, or as the authors suggested, “promote quality or quantity of life”. The 
point here being that social innovation need not to be understood under the 
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framework of social entrepreneurship or outcome-oriented, but encompassing a 
wider aspect of innovative endeavors. 
 
That being said, social innovation and entrepreneurship is largely seen as 
similar concepts or synonyms. In fact, many scholars also see social innovation as 
outcome-oriented concept for tackling social problems that brings about new 
service or products, or, “new ideas that work” (emphasis added) (Cajaiba-
Santana, 2014; McAnany, 2012; Praszkier & Nowak, 2012). Philips et al. (2015) 
stated that while both terms leads to new practicing of new ideas, social 
entrepreneurship is a systematic adaptation of new ideas. Boschee (2006) sees 
innovation and entrepreneurship (or innovators and entrepreneurs) differs in 
terms of sustainability and long-term self-sufficiency. While innovators prototype, 
entrepreneurs build. Cajaiba-Santana (2014) views the problem-oriented 
approach narrows the true nature of social innovation while also over stressing a 
materialistic view of the concept. In her opinion, “the outcomes of social 
innovation might be manifold, takin form of new institutions, new social 
movements, new social practices or different structures of collaborative work.” 
She further addressed the dynamic context of social innovation where it 
transform, and in turn transformed by, the social system and context. This view 
further expanded the range of social actions and creations that can be 
understood as “social innovations”. 
 
3. Social Entrepreneurship and Social Innovation in Hong Kong 
The idea of social entrepreneurship entered government discourse as a 
response to the need of emphasizing social enterprises and social entrepreneurs 
in reliving social issues. The policy addresses understood social innovation and 
  Social Entrepreneurship and Social Innovation 
13 
 
entrepreneurship as ways to solve social problems, notably poverty and social 
disharmony, fitting the general outcome-oriented approach (Hong Kong SAR 
Government, 2007, 2008, 2009, 2014, 2015). 
 
In a report submitted to the Central Policy Unit in 2008, Social 
Entrepreneurship is categorized as the fourth kind of social enterprise in terms of 
their uses of “entrepreneurship, innovation and creative solutions in addressing 
social problems”. Social entrepreneurship is recognized by their distinctive 
“newness” and balance of social and economic values (Tang, Fung, Au, Lee, & Ko, 
2008).  
 
In late 2012, Social Innovation and Entrepreneurship Development Fund was 
set up under the Commission of Poverty, overseeing a total of 500 million to 
boost the development of the field with the mission to tackle social exclusion and 
poverty (Cheung, 2013; 梁志祥, 2013; 黃英琦, 2013). While we can see a 
distinct break from “social entrepreneurship is social enterprise” (as it marked 
“social innovation is the focus, not social enterprise per se” as first principle), it 
nevertheless used social innovation and social entrepreneurs in mixed way, 
emphasizing on poverty alleviation (Social Innovation and Entrepreneurship 
Development Fund, 2015). 
 
In a report done by the Fund’s Task Force in 2013, social innovation and 
entrepreneurship is identified by their successful new “strategies, concepts, ideas 
and organizations that meet social needs of all kinds”. Some ventures, such as 
Dialogue in the Dark, is praised for its sustainability, employment opportunity as 
well as perception changing. We can see an increasing emphasis of social 
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entrepreneurship by official bodies as a valid, recognized way to solve social 
problems initiated by entrepreneurs and individuals who possess good ideas 
(Social Innovation and Entrepreneurship Development Fund Task Force, 2013).  
 
The same report cited a research done by Social Venture Hong Kong who 
identified a “collaborative landscape” of support system for social 
entrepreneurships where different NGOs occupied positions of inspire, innovate, 
incubate and invest (Social Innovation and Entrepreneurship Development Fund 
Task Force, 2013). In the position of “inspire”, City University of Hong Kong and 
University of Hong Kong hold programs in promoting social entrepreneurship. In 
recent years the universities also extended their programs and offers financial 
support and mentorship to young innovators (General Education Unit HKU, 2015; 
Tse, 2009b; 黃黎若蓮, 2013). MaD, the community partner of this capstone 
project, occupies the position of new ideas and inspiration.  
 
Meanwhile, social innovation is also often independently stressed by 
organizations, especially in encouraging youths and students. For example, In the 
Faculty of Social Sciences of University of Hong Kong, students are required to 
fulfill an “social innovation” internship requirement which “nurture a good 
understanding of social issues…so that they can identify practical solutions to 
complex problems as well as improve their interpersonal and communication 
skills” (Faculty of Social Sciences, 2015).  
 
4. Background of Community Partner 
MaD (Make a Difference) was found in 2010 by the Hong Kong Institute of 
Contemporary Culture (MaD Institute, 2015). The NGO is motivated to inspire 
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young people to create social change via creativity, compassion and 
collaboration. The long-term goal is to “building a creative civil society” via 
encouraging innovative and cross-disciplinary thinking as well as stressing the 
role of “change-makers”. The organization holds different events such as field 
works and interventions that are more closely linked to communities and talks, 
forums, workshops. In her article, Ms. Ada Wong also emphasized the role of 
MaD on the empowerment of youth in social innovation (黃英琦, 2012). 
 
MaD possess several branches. The MaD forum is held in every January, 
open to all young people in Asia to attend seminars and workshops in a 
condensed manner. Speakers and representatives from around the world is 
invited to give keynote speeches and hold workshops to present projects. The 
event is “the most WANTED conference for young change-makers in the region” 
(original emphasis) (Cheung, 2013). 
 
Sponsored by Hong Kong Jockey Club, the “Make a Difference School” focuses 
holding classes that promotes a new ways of learning, including “cross-
disciplinary, innovative, socially conscious and action-oriented” methods. 
Programs are in cooperation with local and foreign partners with specific topics, 
held in forms of classes or “in-situ”, where the learning is put into a more specific 
context. Under this branch also holds the Accumulator Scheme which offers 
assistance in social projects. Experienced entrepreneurs, according to the 
website, will “offer help in all the disciplines that are required in starting up a 
project / company” in addition to seed funding. 
 
Lastly, the MaD Good Lab directly engage in creative functions in 
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communities, which they call “creative experiments”. These functions do not 
necessarily have a coherent theme in different years, ranging from food upcycling 
and organic farming. Furthermore, MaD also cooperate with other organizations 
such as West Kowloon District and Hong Kong Cultural Centre. 
 
In addition to the focus on local civil society, MaD also emphasized in 
inspiration in youth in greater Asia. Subsidies can be provided to encourage 
foreign youths to attend the locally held MaD forum. Excursions to foreign cities 
(such as Seoul and Taipei) are also held, as well as Reunions after the MaD forum. 
 
5. The current research 
In regard to MaD’s work, the current research focused on the following 
themes: 
 
1) Investigating on the positioning of the organization in social entrepreneurship 
in Hong Kong and Influence to the overall scene in Hong Kong via its events, 
notably the MaD forum 2015; 
2) Validating the claim of promoting social innovation (rather than simply social 
entrepreneurship); and 
3) Discussing the actual influence by MaD on participants 
 
5.1. Positioning and influence of MaD in Hong Kong in social entrepreneurship 
MaD was categorized as an organization that “inspire and innovate”. At the 
same time, MaD does not brand itself as simply involved in social 
entrepreneurships, but “change” and innovation as well. With increasing 
attention is put on social entrepreneurship as a way to initiate sustained, long-
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term change in society, it would be beneficial to explore MaD’s position and role 
in social entrepreneurship, as well as the discourse it supplied, in the context of 
Hong Kong. 
 
5.2. Promoting social innovation, social entrepreneurship 
 MaD did not limit itself in “social innovation”, holding extensive range of 
functions with themes, spreading different messages across. It is “a collaborative 
platform of creative change-makers that works at the intersection of creativity, 
entrepreneurship, innovation and discovery to bring about positive changes in 
Asia” (MaD Institute, 2015). How are these concepts understood? What is its 
contribution in promoting the concept? 
 
5.3. Influence and interaction with (youth) participants 
MaD serves a large number of youth participants. Up to September 2014 the 
organization has accumulated more than 54000 participants. If we consider the 
large range of events and workshops held, however, different participants who 
joined different events and workshops (even within MaD forum) may have a 
different impression and take-home message. What have they taken home and 
carried on? What do MaD and participants expect from each other? 
 
5.4. Potential outcomes of the research 
There are at least three potential outcomes from this research. Firstly, as the 
scene of social entrepreneurship is still young in Hong Kong where initiation 
comes from mostly civic sector, this research can shed light on the role of MaD as 
an educator and its influence, ideologically and practically. Secondly, by applying 
foreign discussions and researches, strengths and limitations of MaD in 
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promoting social innovation/ entrepreneurship/ change can be evaluated, at the 
same time identifying crucial obstacles that needed to be overcome to promote 
the mentioned in Hong Kong. Thirdly, by yielding a qualitative understanding in 
participants’ experience, conflicts and mismatches can be evaluated. 
 
6. Methodology 
 The research methodology focused on 1) Activities and influence of MaD 
and 2) reception by participants. Data is collected via a) participant observation in 
various functions held by MaD, b) interview with participants in various functions 
and c) Interview with staff representatives of MaD and Ms. Ada Wong, the 
Convener of MaD Institute. Information yielded from these methods will be 
cross-analyzed and discussed to provide a multi-faceted picture. The research 
was qualitative, collecting data on objective experience from participants, as well 
as content of events via observations and interviews. 
  
6.1. Participant observations and observations 
Different MaD events were attended throughout the project duration. The 
researcher have taken the role of independent observer in most events, taking 
notes and engaging short conversations with participants and staff on-site. In 
some particular events the researcher joined the event as participant to gain 
further insights. Contacts are traded with possible interviewees at the end of 
events. 
 
6.2. Interviews 
Interviews are semi-structured following a general list of questions as 
documented at the appendix. Free elaboration is encouraged. Short interviews 
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were also carried out to inquire general answers when it was unlikely to meet 
participants for another meeting.  
 
6.3. Reviewing publications and Quantitative Data 
 Publications made by MaD (yearbooks, “source books”, leaflets, evaluation 
forms, website content and etc.) are briefly reviewed. Due to time limit, however, 
a systematic content analysis was not feasible. In addition, background data such 
as numbers of participants and results of quantitative evaluation survey were 
also collected from MaD. This added additional insights to the small, qualitative 
sampling. 
 
7. Results 
Data collection was carried out from October 2014 to July 2015. Different 
events were attended. It should be noted, however, not all events held by MaD 
was participated due to time restrictions of the researcher. A detailed list and 
description of events joined is included in Appendix A. 
 
7.1. Interviews 
A total of 14 guided interviews were made. It should be noted that apart 
from Ms. Ada Wong and founders of Artwalker: Kin and MeiPo, alias are used 
when quoting interviewees. They can be generalized into following categories: 
 
7.1.1. MaD forum and Long term participants 
9 complete interviews were conducted during MaD forum 2015, with an 
addition of 5 incomplete ones. These interviewees were first met at the forum. A 
total of 3 (groups of) long-term participants were interviewed during the course 
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of research. They are repeated attendees of MaD’s events, which I have 
encountered at events before the forum, and again during (or after). Additional 
questions were asked in regard of their relationship and attendance of MaD. 
 
7.1.2. Staff of MaD 
The convener of MaD, Ms. Ada Wong, and two staff representatives were 
interviewed at later stages of the research.  
 
7.2. Unstructured and incomplete interviews 
Due to limitation of time, some participants were not able to meet for a 
structured interview. Instead, questions were asked during free time of events. In 
the 10 unstructured interviews, one can be considered as long-term participants, 
while the other 4 groups were met in the June2015 pitching session.  
 
8. Findings 
In the following, findings from observation and interviews are summarized. 
Participant influence will then be discussed, proceeding to discussing the MaD’s 
claim in promoting social innovation, to lastly identifying MaD’s position in social 
innovation and entrepreneurship scenery in Hong Kong. 
 
8.1. MaD Forum participants 
 During interaction with participants during the MaD forum, many of them 
expressed it was their first time in joining MaD events. The researcher had 
encountered participants from different locations of Asia, such as Taiwan, 
Xinjiang, Vietnam, and Indonesia and of course Hong Kong. Despite difference in 
origin, they exhibited common features in their expectations and comment, 
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categorized into two main types: the exploratory ones and educatory ones. 
 
8.1.1. Exploratory participants 
These interviewees are interested in social innovation or MaD’s work. They 
did not have a well-developed project in mind but some demonstrated 
motivation in contributing to their society. Clara, a young workforce, stated her 
intention to “listen more” to interesting cases and inspire her mind. She 
expressed satisfaction in what she have experienced. At the same time, some 
participants are even more free-minded who attended the MaD forum for 
general inspiration, but not necessarily towards the goal of improving the society.  
 
Some are more critical towards the event. Henry, a master student from a 
local university expressed doubts in what MaD forum was about and its actual 
effectiveness. Similarly, Lisa, an undergraduate student commented the forum as 
non-pragmatic, where ideas, rather than actions, were given to participants. 
(Interestingly, both of them are from social science related majors) 
 
These participants are categorized by their relatively loose aim in attending 
the forum, where what they learn and experienced are not leading to a specific 
goal. “Inspiration” and “ideas” were important aspect of their experience in the 
events (critical comments can be seen as seeing deficiency in the “inspiration” 
and “ideas”). In fact, a participant from South-Asia informed me his reason to 
come to Hong Kong for the forum is for “personal growth”, while some had 
vague, unmaterialized idea in what to do and attended the forum to enrich their 
thoughts. 
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8.1.2. Educatory participants 
Participants in this category demonstrated a much more goal-oriented 
desire. These participants attended to learn how to materialize their ideas into 
real actions, or to consolidate or understand their beginning thoughts. Sam, 
wanted to solve the conflict between two different communities in his 
hometown, identified opinions by youths as important to his project, thus 
attended the forum to understand more from youths around Asia as well as new 
ideas in connecting communities. Penny, on the other hand, had a concrete idea 
in her mind where she wanted to promote art in everyday city life. What she 
wanted from the event was details about art education and “actual steps” in 
bring her idea to reality, but “not inspirations”: 
 
“Actual I just want to know the, you know, the actual steps. Inspiration 
I don’t think I need it but the actual plan in how they go from zero to 
something, and how do the society react with the results.” 
 
 Some demonstrated similar determination. For example, in the “change-
maker starter-kit” workshop, one of the researcher’s groupmate had an explicit 
idea in mind, and keened on sharing it with others to receive feedbacks. She was 
also extremely curious when the researcher mentioned another organization that 
is doing what similar to she planned to do. It is apparent that what these 
participants wanted to take home can be of great difference than the former. 
Nevertheless, we can see obvious similar comment from both groups on the MaD 
forum. 
 
8.1.3. Abstract/ conceptual nature of MaD 
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 Interviewees from both groups commented on the “lack of action” in the 
MaD forum. Penny, while she is contended with the event, expressed she had not 
got the practical information she wanted, where she needed time to connect and 
apply what she have heard. Similar to the mentioned, Henry observed the over-
idealistic messages of events that are only good as encouragement. It lacked 
really driving force to convert ideas and passion into actual changes. Lisa 
expressed the core message were not clear and the emphasis on ideas (but not 
action) is somewhat surface and not practical: 
 
"There are innovative things, but I can’t "get" it." 
“I think the largest (message) is: 'if you want to make a change, then 
you have to act’. This is the largest reward I have got, which I kind of 
already know. Therefore, yeah, I can't say I have learnt something really 
big.” 
 
 Apart from difference in expectation from two groups of participants, the 
above comments exposed a conflict in expectation between the host and 
audiences. This issue will be further addressed. On the other hand, the diversity 
and variety of participants was highly appreciated, such as the ripple forum 
(where participants pitches their idea to others) where the “content” of the event 
is contributed by participants.  
 
 MaD’s statistics showed the general impression on the event remained 
positive, contradicting the researcher’s expectation. As informed by the existing 
business-oriented framework of social entrepreneurship and innovation, it 
seemed important to offer practical support to budding projects. The lack of 
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concrete, detailed materials in management and project realization may limit 
participant’s reward. In fact, actual “teaching” of step-wise actions were only 
limited to two small workshops. Personal effort was often needed to make 
others’ experience useful to theirs. However, even for educatory participants, 
they maintained a positive evaluation to the forum despite expressing same 
negative observation of the researcher. This suggest that while the forum lacked 
sufficient content in guiding actual practice of social innovation or 
entrepreneurship, it offered something outside the business framework for 
participants that is generally appreciated. 
 
8.2. Long-term participants 
 Not all participants of the MaD forum were joining events by MaD for the 
first time. In fact, the researcher ran into some participants who were met in 
events before the forum. This group of participants, although smaller in size, 
attended multiple events held by MaD thus offered more generalized, largely 
positive comments. One participant, attended the Forum for many times, 
nonetheless expected to get new ideas from the forum.  
 
 When asked them to summarize their experience in MaD with three words, 
unlike Forum participants who offered terms like “abstract”, “integration”, 
“networking”, “new idea”, they used terms like “collaborative”, “trust”, 
“widening” and “high-profile”. What Forum participants perceives of MaD and 
that by long-term participants differs in arguably a large extent. In other words, 
attending more of MaD’s event changes what they take home. In order to 
understand MaD and its message in a holistic fashion, it is necessary to address 
the great diversity and variety of MaD’s events.  
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One particularly interesting case was Sandy and Vivian, two participants of 
the 2014 accumulator scheme. In 2014 they first met in the sharing collaboratory 
workshop and came up with a project, of which they decided to it further to the 
Accumulator Scheme, eventually being accepted. The scheme provided them 
with guidance and mentorship of which is they commented highly encouraging 
and supportive. Unfortunately their project has hibernated due to busy schedule 
of team members. Despite such, they continued to join events held by MaD such 
as the Forum. When asked about their experience and impression of MaD, they 
remained positive. Vivian further expressed appreciation in MaD staff for their 
help and encouragement: 
 
“They are very considerate. A while after we decided to put the project on 
hold one of the staff called me and asked how we are doing. When I tell 
them the situation she just tell me it is quite fine, and we are welcome to ‘do 
it again’ (applying the scheme again) when we are ready.”  
 
 Long term participants, enabled by accumulator scheme or other long-term 
engagements, cultivated a deeper relationship. In some cases, such as Artwalker 
that we will discuss in depth, participants can take different roles in different 
events, understanding different facets of MaD, resulting in better collaboration 
and mutual benefits. 
 
8.3. Participant-slash-Collaborator – Artwalker 
Established in 2013, Artwalker is a “community creative art studio” (社區創
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藝工場) located in a Tuen Mun. In different events of MaD I have encountered 
Kin and Mei Po repeatedly. In 2014, I have first met them in the Accumulator 
Scheme project pitch session of MaD, pitching their “Ironwood” project as one of 
the participants. Afterwards, in MaD Forum and “Free Marketeers” in May 2015, 
they have taken the role as “vendor”, inviting visitors to make small souvenirs. 
Artwalker was also identified as representative example of social innovation by 
MaD. These suggested an important relationship between the two units that is 
worth exploring.  
 
In the 2.5 hours’ time the chat started from art projects of Kin’s, to current 
projects and engagements of “Ironwood”, to collaboration and opinion on MaD 
as experienced collaborator and participant. Three features can be identified: 
Multiple roles and nature of relationship between MaD and Artwalker, flexible 
bureaucratic nature of MaD, and mutual understanding and trust between the 
two. 
 
8.3.1. Multiple roles and nature of relationship between MaD and Artwalker 
MaD and the studio collaborated for an external event for the first time in 
2013. At the same year Artwalker pitched their “Free Free lesson” project that 
offered free classes to neglected social groups. In 2014, Artwalker have also 
participated as part of events co-curated or held by MaD. At the same year 
Artwalker also pitched their second and current project “Ironwood” which 
combines apprenticeship and improving living condition of underprivileged. The 
studio was however by no means dependent on MaD as it possess its own 
outside collaborations. 
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The two did not simply have a participant-host relationship. In addition, 
MaD did not merely act as a guide for developing the studio into a sustainable 
unit or provide seed money for initial development through accumulator scheme, 
it also provide opportunity in showcasing these new start-ups. According to Mei 
Po the relationship is mutual and communicative where they approached each 
other in different events. MaD was thus a resource to be make use of, at the 
same time cooperate with, depending on the need and direction of the studio. 
 
The diversity and variety of events of MaD allowed multiple kinds of 
relationships to be developed with Artwalker. In each of these relationships the 
power relation slightly differs. As a curator, MaD “recruits” Artwalker as part of 
larger events, showcasing as well as providing income for the studio; As the main 
organizer of events like MaD forum 2015, the two operated in the relationship of 
hosts and guest, where participants of the forum would visit the studio as a field 
trip to remarkable examples of social innovation in Hong Kong (in my opinion, 
theoretically, Artwalker posed in a more commanding position as it is still 
relatively rare in Hong Kong. In a sense, the program would need MaD to 
accommodate Artwalker’s scheduling and availability.) Lastly, as shown in 
accumulator scheme, the role of mentor/ sponsor and mentee in developing 
social projects demonstrates another type of interaction. 
 
What is interesting is that these difference in power does not matter in a 
real sense. Artwalker had very high regard and trust to MaD as a collaborator. 
Money and compensation were involved, but they were hardly the primary 
concern for Artwalker in their cooperation with MaD. In fact, the principle that 
“everyone needs to be compensated adequately” upheld by the MaD team was 
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highly regarded. (Will be further discussed). The frequent cooperation 
demonstrated a collapsed network of relationships: the two units were not linked 
in a single way, but by multiple ties that resulted in a strong bond with different 
possibilities of cooperation. As opposed to the expected detachment of job 
caused by short contractual relationships and free-lancing (Sennett, 1998), 
frequent interaction in different roles allow the formation of a stronger bonding. 
 
8.3.2. Flexible bureaucratic nature 
In MeiPo’s words, MaD had “an artistic way in administration”. In 
elaboration, a few themes came up: no limit, collaboration, imaginative. 
 
There were “no limit” to what collaborators could do in MaD’s event. 
Artwalker was given great freedom in expression and planning. Such autonomy 
allowed them to arrive great satisfaction in the work under MaD. In addition, Mei 
Po praised MaD’s administration team in being able to keep sponsors off their 
back even if the project can be somehow “controversal”.  
 
In dealing administrative matters, MaD was also highly flexible and 
uninhibited by rigid bureaucratic structures. Compromises and agreements were 
often reached with great appreciation. In their elaboration, collaboration (協作) 
was often the choice of word in describing the relationship with MaD, while 
terms like employment (in the far end of commercial relationship) or assist (in the 
other end of charity support) were virtually never used. Such demonstrated a 
friendly, positive and equal relationship between the two, rather than a 
commercial or contractual relationship (In return, we can often see MaD’s 
appreciation in artwalker’s success in their social venture.) 
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MaD is also imaginative, demonstrating a great will in taking risks:  
  
Kin: “They don’t worry that we might not succeed, they allow 
failure.” 
MP: “Yes! They allow failure. I think that’s very important. HK does 
not allow failure. Only trial and error brings advancement.” 
  
In some of the events Kin frankly admitted a high risk of failure, as it 
depended on random factors like weather. However, MaD was willing to take such 
risk. Such respect to artist autonomy demonstrated a high priority to artistic 
endeavors, rather than simply a guaranteed success or bottom-line reception.  
 
8.3.3. Mutual understanding and trust 
The trust between the two was strong. Meipo and Kin trusted MaD in 
providing adequate compensation with little doubt.  
 
MP: “Usually we have a mutual trust relationship. They insist that 
artists need food too and they wish to fight for a reasonable 
compensation on reasonable works” 
Kin: “But we never asked them how much. We trust that they will 
pay if they can pay. If they have more resources, we might get more 
that time. We still do if there are less. Our trust are not based on 
money.” 
MP: “In addition to trust, there are also a sense of purpose. We are 
working in art and culture. Some people would think that a 
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memorial flag is enough to compensate artist. But this is unhealthy. 
How to make this scene healthy and balanced…Everyone who helped 
us in the project, we gave them remunerations. It might not be 
much but the support we got were given to everyone.” 
 
Financial reward was not a goal in their collaboration, but an expression of 
respect and fairness. Such an ethics in their work, as discussed in later parts, 
should also be considered as one of the changes that MaD brought about. 
 
In addition, Artwalker also claimed responsibility beyond the collaborating 
project. Late at night, I expressed my apology for disturbing their rest: 
 
Kin: “Sharing is our responsibility” 
MP: “Because we took the resources.” 
Kin: “Yes. So that’s we have to do.” 
 
Responsibilities and obligations were not limited in contractual and project 
terms, but beyond instances of collaboration. I would not expect there is a 
contractual obligation that any request by external researches on MaD should be 
entertained. 
 
The trust is built by time as well as mutual value. “They very much ‘get’ us,” 
commented Mei Po. They perceived MaD operates with similar principles of 
theirs: respect to “clients” and participants, willing to sacrifice before gain, 
flexible in arrangements and etc. Similar to MaD staff they saw “changemaker” 
start with themselves. With the changes done in a personal level such changes 
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can “infect others” to change themselves as well.  
 
8.3.4. The blank of MaD 
While Artwalker appreciated the flexibility of MaD, when asked are there any 
problems of MaD: 
 
MP: “Sometimes it’s too abstract. Maybe their vagueness need to be 
filled by us”.  
Kin: “Yes, our substance fill their vagueness”.  
MP: “How much can you really understand? They might deliberately 
left it blank. Otherwise how would it be Making a Difference. They are 
creating blanks for people to fill in. It looks vague but what we do is to 
substantialize concepts…” 
Kin: “If they don’t leave it blank, we could not have done so many 
things.”  
MP: “It might be a communication, we need more time to understand 
each other. Patient is required, and it’s bidirectional. We are doing 
things on the frontier and we are having adventure together. You have 
to trust that an adventure partner would abandon you when there is 
danger.” 
 
The same void allowed Artwalker to perform freely also limited what MaD can 
be understood or expressed by itself. Such void was the same as the “abstract” 
impression received by some participants of MaD Forum 2015. Such void 
demonstrated a gap between “inspiration and new ideas” and “action and actual 
change”. It also showed MaD lacked the ability to say clearly what it wanted to 
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express. Granted, social innovation and social change are not clear concepts to be 
narrated, let alone taught, often reduced to simple statements like “think 
differently”, “take new perspectives” and “change start with yourself”. It is, 
however, in participants’ expectation (particularly of those “explorative” type) 
that MaD would have a clearer expression of the concepts. Even for Artwalker, a 
frequent collaborator, may experience confusion in what MaD tried to express.  
 
This confusion by Artwalker, however, was of less problem than that of 
participants. The two had a lot of chances to communicate, understand and reach 
consent, which can also be furthered via repeated collaboration, converting the 
blank into freedom. Artwalker clearly understood their role in the collaborations: 
materializing their vision with solid content. 
 
9. Discussion 
Through the sharing of Artwalker in their collaboration with MaD as well as 
observations and interviews with MaD representatives, many insights can be 
summarized. In the following parts interviews with Ms Ada Wong and staff 
representatives of MaD will be cross-analyzed with information yielded via 
observation and interviews. 
 
9.1. MaD, Participants, and a new network of social innovation 
 MaD takes up different role when interacting with participants past or 
present, active or passive, Forum and beyond. As participants may develop 
projects and ventures of their own, such as Artwalker, their interaction can be 
considered as between organizations and projects as much as personal ones. 
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Teaching and nurturing: In many events, the meaning of “social innovation/ 
entrepreneurship” is taught to participants. Occasionally workshops that were 
more educational (such as “change-maker starter-kit” during the Forum) were 
also held. However, more influential to the practice of social innovation is the 
accumulator scheme which provides entrepreneurial guidance as well as seed 
money. As we can see from Artwalker, such entrepreneurial teaching was greatly 
appreciated so that the studio can learn to maintain balance and sustain their 
engagement. In addition, as Vivian and Meipo put it, failure wa an option. It allow 
more room for improvement as well a valuable learning experience. In the 
meeting with MaD staff, the same acceptance can also be seen: 
 
Staff representative: “Even if it failed, it is something that is a 
precondition to bring out social innovation. So we’ll give more 
exposure and let people know the world they are living in, their 
relationship with society, how they can care about it, and see 
whether they can take first step and create some actions.” 
 
Curating and Showcasing: MaD also provided opportunities in showcasing 
new social innovation and projects via its events. In MaD Forum, not only the 
content of workshops, but also tools, setups, free market, all encompassed new 
designs by local individuals. MaD forum itself was not only an event to talk about 
innovation and change, the event was a collection of innovation. It offered 
opportunities and exposure to new social projects, allowing them to gain further 
experiences. In events where compensation was possible it also provide certain 
amount of support to ventures. 
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These roles were multiple, fluid and interchangeable, happening 
simultaneously in a single event. However, one could also interpret such 
relationships are conditioned to an idea or passion of innovation. It also required 
effort from bother parties. As in Vivian’s case, without the project the 
relationship returns to a passive, impersonal one.  
 
The case of Artwalker and MaD demonstrated a possible future of network 
of social innovation of leaders and social innovation advocates. While the two 
frequently collaborated, there were no co-dependence as they both have other 
sources and networking. With MaD in the middle, a dense de-structuralized, de-
regularized network of creative endeavors can be formed, linked by mutual 
understanding and trust. In the network every agents claimed equal positions, 
feeding jobs, requests and support to each other allowing better utilization of 
resources (if one group cannot host an event, a collective of them can ought to 
do the job). MaD’s role in such a network is thus important as it is a medium to 
connect different groups together, catalyzing cooperation as well as showcasing 
and grooming young groups who needed the initial push, in addition to 
cooperation for common goal or creating new services (Hervieux & Turcotte, 
2010). 
 
 A further illustration of this importance of MaD can be seen in the social 
concern group of “Pocket Park Collectives” (PPC). PCC was involved in the MaD 
School series in 2015. Notably, the two founders were participants of the 2010 
MaD trip to Seoul. Fitting the group’s objective of promoting use of public space 
and urban intervention, the event was organized in the theme of urban 
acupuncture international guest speakers. Students of the MaD School program 
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were also given an opportunity to present their ideas in a guided tour. The event 
is obviously well received by wide range of audiences and visitors. 
 
In this relationship we can again see the roles taken up by MaD. Firstly, the 
creation of PCC was a direct result of the MaD trip. As a commitment, they were 
asked to hold sharing sessions and exhibitions on related topics after they 
returned from the trip. In other words it provided the necessary cultural and 
social capital and opportunity to initiate a new social group. The founders of the 
social group were also recruited into the MaD administration team later. 
 
Secondly, the “obligated” relationship turned into a collaborative one soon 
with MaD invited the group to collaborate in this event. The social group would 
not be able to hold the event without the resources offered by MaD. MaD 
complemented the passion of the young group by providing adequate economic 
resource (manpower and other resources) and social capital. In the words of a 
MaD staff, it concentrated the resources which was scattered in similar but 
disconnected initiatives within MaD and among its network.  
 
Social capital are important for start-up ventures and social entrepreneurs 
(Myers & Nelson, 2010). In the examples we can see it is equally important for art 
groups and social groups. At the same time, in the case of Artwalker and PPC, 
their collaboration with MaD is facilitated by a strong bond. These long-term and 
multiple relationship allowed effective communication and coordination between 
the two, as well as strong mutual understanding. To take a business buzzword, we 
can see “synergy” from these collaborations which frequently involved similar 
individuals and communication beyond hierarchical organization structure. At the 
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same time, entities remain independent to each other.  
 
9.2. MaD and its claim to social innovation and entrepreneurship 
 MaD’s contribution to social innovation and entrepreneurship can be 
summarized into three aspects. 
 
9.2.1. Awareness 
MaD’s main goal was to raise awareness of social innovation as a possibility. 
While the business discourse may offer detailed knowledge, MaD’s approach in 
using diverse interactive methods and examples allow major functions such as 
MaD forum and MaD School to attract attention to the concept of social 
innovation while packaging it as something everyone can do. More importantly, 
this concept of “social innovation” was not limited to the sense of solving social 
problems buy also wider aspect of new ideas. 
 
The mission does not stop there. For example, via the MaD school 2015, it 
was expected that by accumulating a critical mass of social innovation, changes 
can occur and promote alternate policies. Citizen engagement was also one of 
the recurrent themes of MaD’s functions. 
 
9.2.2. Values and ethics 
 In the interview with Ms Ada Wong, we can find a strong moral objective in 
the conceptualization of MaD. In the light of financial tsunami in 2008: 
 
Ms. Wong: “In general we found that there is a lack of direction 
among teenagers or they only have a mainstream Central value. 
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They don’t understand one’s creativity, innovation and social 
entrepreneurship is also a path which can also be great. But 
everyone just believe in the Central value. That’s why we start to 
think, whether we can give some multi-lateral thinking to 
teenagers.” 
 
 We can see that similar value is also present in the MaD staff team who now 
took greater charge in planning events: 
 
Staff representative: “Humanistic vision is also important, this is 
actually one of the values. So that it can counteract the mindset to 
think things in the mind set of economic values.” 
 
 Not only in conceptualization, as addressed by the staff representative and 
partners such as Artwalker, were values and ethics also important in their 
operation. To both sides, transaction was a deserved respect given to artists for 
their hard work and commitment in the projects. 
 
 Such insistence on moral practice was rare in Hong Kong as the public often 
devalues social engagements and creative labor. While it is true that MaD can 
adopt such practice as it had a large network of sponsorship, their role was in a 
sense symbolic in: 1) encouraging youngsters to creative endeavors as there are 
indeed reasonable partners who values good projects, 2) encouraging NGOs and 
social ventures (such as Artwalker) to practice similarly and, at the same time, 
promote the practice of adequately valuing good creative works and 3) diverting 
needed resources to starting ventures.  
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9.2.3. Flexibility 
As commented by Artwalker, the flexibility of Artwalker was highly regarded. 
MaD’s administration team is a small one accounting the scope and types of 
activities it involves in. Staff in MaD often needed over-time to complete work. 
Freedom from bureaucratic structure allowed effective communication and trust 
among staff and collaborating units, prevented artistic and creative endeavors 
being discouraged by rigid administration layers. In chatting with staff of MaD, it 
was obvious that they understood the objective and reasoning of holding the 
events.  
 
Furthermore, the flexibility also allowed more efficient resource allocation. 
Many different projects partners are put in the same venue, allowing exchanges 
and interactions (for example, open class of MaD school also take place in the 
free marketer event).  
 
9.2.4. Artistic direction and Resources matching 
 Last but not least MaD was also important in its resources matching. Other 
than abstract importance as illustrated above, MaD filled a gap in resource 
allocation and sponsorship in current social and art scene of Hong Kong. MaD, as 
it is now clear, did not focus solely on nor bounded by the definition of social 
innovation and social entrepreneurship in academia or welfare sector. In the 
concept of the staff, “art” holds an important position in social innovation, which 
was mostly ignored by the academic discussions. It is also a language or medium 
to express what they are trying to say: 
 
  Social Entrepreneurship and Social Innovation 
39 
 
Staff representative: “I even think it is a language. We deliberately 
choose this language to reach people…Art is telling you that this 
world should be more beautiful and there is another way to do 
things.” 
“Some people in HK think art and social innovation are two different 
things, but what many contemporary artists are doing is social 
practice.” 
 
In addition, rather than seeing social innovation as a process that lead to social 
change, it was seen as a goal that summarizes the effort of a social project: 
 
Staff representative: “(On Accumulator scheme) it’s very basic, 
maybe you have just started to take some actions and maybe it’s 
not social innovation yet. Social innovation is actually an end-goal 
and it’s hard to say ‘I’ll do social innovation’ from the start…The first 
condition is to go out and try something that you truly believe and 
care about.” 
 
 While we see a departure of academic view of social innovation, such 
difference by no means devalues the work of MaD but offered new insights. By 
seeing social innovation as a result of an “action” it allowed “Art” to be 
considered as part of beginning component of innovation. In fact, we can see a 
gradual shift to more art-based projects and events in recent years. Such change 
in direction was conscious to the staff team. They recognizes the importance of 
art and creativity (many of them from Art and Art Administration majors) and 
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their involvement directly changed the direction of administration and 
formulation of events.  
 
 MaD is currently supportive in social projects as well as art projects. An 
illustrative example can be seen on the Pitching session on Jun 2015, where four 
different projects seek support from MaD. They encompasses Art festival in a 
local community, a game-design related to poverty and time management, 
community concern group wishing to set up classes in the area, as well as a film 
initiative involving sponsors, NGOs, volunteers and viewers. Some of the topics 
were somewhat politically sensitive in the researcher’s opinion, which may 
warrant them difficult to get support from the art support system in Hong Kong, 
of which was difficult to navigate in the first place. MaD filled a necessary gap in 
supporting start-ups and projects that are difficult get help. As one of the 
participant expressed, they approach MaD because he was aware of different 
requirements of funding and that of MaD matches their own objective.  
 
9.3. Positioning of MaD in social entrepreneurship scenery in Hong Kong 
 Instead of seeing social innovation as part of entrepreneurship, 
entrepreneurship was merely a kind of innovation that MaD is promoting that 
can change the society. They also saw social changes begins from individual 
changes, which was initiated by taking the first step of action. Events offered by 
MaD were offering new imaginations for audiences in how social change can be 
created, from small to large examples and activities. In addition, it is also notable 
that MaD represented a dynamic, constantly evolving organization: 
 
Staff representative: “For the forum each year…there are differences 
  Social Entrepreneurship and Social Innovation 
41 
 
from evolution of concepts to organizational arrangement…Of 
course there are something that we are still exploring. Like, for the 
first few years, the speakers comes from very different backgrounds, 
there are entrepreneurs and artists… as we believe every issue and 
every discipline from society are interrelated. But later, like, you 
know there are some speakers who really use speaking as a career, 
like those motivational speakers, and we are starting to exclude 
them. We try to find people who are really doing substantial works, 
the change-makers, to be those who we really features on.” 
 
Here we see the process of social innovation as described by Cajaiba-
Santana (2014), adopted from the Gidden’s (1984) structuration of social system 
(appendix B, Figure 1). In the case of MaD, the staff team constantly reflected 
their position and effort, while their common artistic background and experience 
allowed a new idea of “taking an artistic direction in events” and “exclude career 
speakers” to be created. The idea was enabled by the institution (MaD) as it was 
highly flexible and autonomic, posing few restraints on the administration team. 
Their idea had thus become a practice (to be inclusive to art endeavors as a kind 
of social innovation), eventually causing changes in the whole system of social 
innovation in terms of, for instance, how social innovation and contemporary art 
was understood and how social innovation was encouraged by other NGOs. 
Furthermore, the social practice taken up by MaD (such as reasonable pay) was 
adopted by collaborative groups such as Artwalker, as illustrated by the “inter-
group” social practices. MaD is thus an innovative, impactful organization. As 
Cajaiba-Santana (2010) suggested the structuration of system was also applicable 
to understanding socially constructed opportunities. 
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 The positioning of MaD is thus valuable. It does not only engage in a singular 
concept of social entrepreneurship but a wider range of issues. At the same time, 
compared to institutions such as Skoll and Ashoka (Nicholls & Cho, 2006; Sen, 
2006), it offer a broader, freer understanding and practice via its events and 
collaboration with other groups, enriching the possibility of social innovation. 
Lastly, it constantly renew the context where inspiration of innovation take place, 
allowing itself to innovate and offer more variety to audiences. Therefore, in the 
researcher’s opinion, MaD, other than promoting social innovation and social 
change (as they equalized the two), is also creating innovations/ changes. 
 
10. Other observations and discussions on MaD 
 Apart from the importance of MaD mentioned above, there are also few 
dimensions of conflict observable in the research. 
 
10.1. Conflict in Language 
 This is an issue relatively limited to the MaD Forum. During workshops, it 
became soon apparent that language poses barrier in the exchange. Many 
participants possess good command of English. However many of them weree 
tempted to use Mandarin – a common language for both local and mainland 
participants – for communication. Participants from other places (such as 
Vietnam and Bangladesh) were inevitably excluded in some exchanges. It was 
noted that the workshops are marked of their language. Mandarin nevertheless 
often commanded discussions in an English workshop. 
 
 Furthermore, forum participants also reflected on the “contextlessness” of 
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the forum: while diversity and variety of participants are greatly appreciated, the 
broad scope and inclusion render the event “not focused” in Hong Kong or 
“conducive to change in Hong Kong”.  
 
10.2. Conflict in expectations 
 There are expectation difference between participants and MaD. In the 
simplest sense, the MaD team expected participants to have their own questions 
and answer them themselves via inspiration of the events such as the MaD 
forum. However, participants expected to be informed of answers. Some 
participants were skeptical on the lack of investigated real social issues while 
others the lack of real advice and steps in practicing change (thus remaining off-
ground). In interviews with staff and Ms. Ada Wong it also become apparent that 
openness and acceptance of new things and ideas was expected from 
participants. Yet this expectation may not be clearly communicated as seen in the 
Re-Union in Guangzhou, where it is necessary for staff to explain or even defend 
themselves.  
This conflict represents a deeper stance on how social innovation lead to 
practice. While some participants expects a seminar of ideas and inspirations on 
how next step to be done, MaD wanted them to realize it their own.  
 
10.3. Diversity and variety of events 
 On one hand, variety of events represented a strength and attraction. On 
the other, it resulted in a lack of consistent image or clear message. Ms. Ada 
Wong addressed the need to MaD’s work to be beyond simple annual forums. 
While the need for sustained engagement was noted, it was also necessary to 
ensure participants are receiving similar messages. Diversity of MaD events offers 
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different image of MaD and social innovation to different people. If participant 
only joined events for one time such as the MaD forum, his idea in what MaD was 
trying to say can be limited to what he is exposed to, resulted the conflict in 
expectation leading to misinterpreting MaD’s message. (For instance, the 
“change-maker starter-kit workshops gave a more systematic view of the process 
of social venture. It is however limited to at most 60 participants within the 1300 
who joined the forum.) In other words, they may not “get” what MaD is trying to 
“give”. 
 
 The fact that long-term participants had better understanding and 
recognition of MaD could be due to they engaged more variety of events thus 
had a better gist on what MaD was trying to do. Therefore it became important 
to attract participants (such as MaD forum) for other functions that allowed more 
personal communication and exchange, so they can understand MaD better and 
get more out of the experience. Here, the third conflict arises: Is MaD trying to 
attract participants to come back, or encourage an independent attitude in 
exploration and innovation?  
 
10.4. Crossroad of discourses 
While it can be said MaD’s current position allowed the artistic discourse to 
join with that of social innovation, the conflict of discourses nevertheless remain 
a concern. For example, in the Idea generation session of the 2015 Accumulator 
scheme, a clear business approach on social entrepreneurship was taken. 
Opportunity Identification, planning, research, development as well as 
exploitation was emphasized. Such emphasis can also be seen in one quote from 
the speaker that, I paraphrase, the idea should be proven practical in other 
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places/ countries. “You can’t (not likely/ possibly) be the first one who think of 
this idea.” This demonstrated a stance that social value or actual meaning of 
“innovation” was no more important than the concern of viability and 
sustainability in business entrepreneurship. 
 
On the other hand, another induction program cooperated with Art-matters, 
an art-advocating group, narrates cases of social innovation and 
entrepreneurship as representations of inspired art and creativity. Sustainability 
and practical planning were not emphasized while individual ideas and creativity 
is celebrated. It was not to say the discourse of art and creativity is not 
appropriate. In fact the accumulator scheme was not designed exclusively for 
social entrepreneurship, but for any social projects. However, the conflicts of 
discourses demonstrated confusion in what MaD was trying to advocate. I was 
fairly surprised by the strong take of art and creativity (while distressing 
entrepreneurial aspects) in the induction program, compared with what I 
encountered previously. This could perhaps be explained by the fact that MaD 
was changing its focus from social innovation in general to that of arts. 
 
Suffering from the same issue as MaD Forum, behind attractive and inspiring 
cases and themes lacked a coherent, understandable message that is beyond 
“Everyone can be innovative/ make a change” for audiences to take home. 
Artistic and indirect presentations (such as the forum daily newsletter as 
mentioned by Lisa, a forum participant) can be confusing. While “artistic” 
participants or collaborators may inherently understand what MaD team was 
trying to express, “non-artistic” ones, such as myself, may be unintentionally and 
inevitably excluded from this “language of Art”. 
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10.5. MaD as the dance floor 
 In her research on creative industries of New York City, Currid (2007) 
addressed the importance of “The Economics of a Dance Floor”. She argues that 
social interactions such as clubs and gatherings are important venues to 
concentrate creative individuals to a space where they can communicate or 
interact. These interactions, despite outside business context, were where 
cooperation took place. “Deals are not made in the board room, they’re made 
on the dance floor”. She commented this as the concentrated “critical mass of 
creativity” that contributed to the fame of NYC as cultural capital.  
 
Similarly, although the main objective of the event was not to let individuals 
team up in projects but to share ideas and inspire each other, MaD forum holds 
the possibility to become a dance floor. The “concentration of innovation” allow 
different individuals with different talent but similar vision to match up. For 
example, someone had a great idea yet needed skilled computer expert. He may 
find such individual in the forum who had passion but do not have an idea for a 
project himself. MaD forum was widely famed for its objective in social 
innovation, concentrating a large mass of diverse, differently skilled socially 
conscious individuals at the same place. If efforts can be done in allowing them to 
mix and match (not just meet and greet) in a more frequent, planned manner, it 
would greatly benefit the progression of social projects and ventures. The event 
will thus not only be about encouraging innovative leaders, but matching 
innovative projects and roles. In addition, similar to what Currid addressed, by 
reinforcing the network of weak ties a dense support system can be formed from 
this critical mass of innovators, further encouraging new projects. 
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10.6. Contexts of project development 
 While social innovation is valuable and impactful by itself, social 
entrepreneurship remains a systematic approach for long-term social change 
(Bornstein & Davis, 2010). From having new ideas to social entrepreneurship or 
projects, one must go through two different contexts: The context of social 
innovation and that of project development. 
  
 There are more than personal creativity in innovation, but a highly 
contextualized social process constrained by ones history, education and 
experience (Curtis, 2010). It is not likely for a history student to think of new 
ideas in the aspect of computer technology. 
 
 While one may attribute the stress of personal capability of innovation and 
change as a way to empower the individual, the discourse of social innovation by 
MaD remains similar to what Curtis have noticed. The emphasis on 
encouragement and social innovation as “infinite possibility” can be 
counterproductive. To encourage wider range of innovation and creativity, the 
role of knowledge should be re-emphasized. One simply cannot have (valid) new 
idea on something he does not know. Social innovation perhaps requires 
complement of general education from the traditional curriculum. “Knowledge” 
here includes technical ones as well as understanding of the society. As Curtis 
(2010) put it, “Ethical innovative practices must start with the ethics of framing 
the social problem. This requires attention to how complex social issues are 
constructed.” 
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 Secondly, simply boosting confidence and idea generation would not bring 
sustained change (Moore McBride & Mlyn, 2015). In examples and speakers 
introduced by MaD, personal effort and determination by speakers are often 
portrayed as more important than the contextual factors such as constitutional 
rights, available social resources etc. While it becomes clear that there are infinite 
ways individual can do to improve their community, the encouragement stopped 
here. There were very few further enlightenments that demonstrate how the 
hero have interacted with institutions. It was true that MaD have such classes 
available (such as accumulator scheme), recipients were limited, leaving many 
going home with the impression that “innovation is largely an individual effort” 
or “Innovation is off-ground”. Lisa, confirming my observation, commented the 
lack of addressing obstacles posed by government bureaucracy as we can see in 
Hong Kong. Therefore, it might be considerable to reinforce debriefing sessions, 
guiding participants to understand what the vast numbers of examples can help 
in local actions. 
 
Continuous engagement with MaD or other SE NGOs thus becomes 
important. While encouragement to innovation may get participants started in 
thinking in new perspectives and directions, they may quickly stumble into 
obstacles. Problems and crises do not appear until entrepreneurs arrive to later 
stages of development. With a stronger network between MaD and other 
organizations that encourages social entrepreneurships. In the aspect of these 
different needs, social innovation and entrepreneur incubators in Universities can 
be seen as a possibility to provide a long-term engagement with linkage to wider 
knowledge supply (Bloom, 2006; 嚴俊民, 2013). 
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11. Further discussions 
11.1. Social entrepreneurship in the context of Hong Kong 
The definition of social innovation and entrepreneurship in Hong Kong is 
closely aligned with the concept of social enterprising (Tang et al., 2008), focusing 
on the problem-solving impact of the venture including poverty alleviation. It is, 
however, only a narrow view of the concepts. Such narrow perception may limit 
the imagination of possible innovators in what they can do, and subsequently 
how the society can be changed for the better. 
 
At the same time, as noticed by many scholars, the recent emphasis on 
social entrepreneurship is caused by the neoliberal capitalistic context (Boschee, 
2006). With the diminished shouldering of welfare by governments, citizens had 
no way but to resolve to the private or civic sector to meet their social needs. 
However, when the private sector failed to satisfy the public (due to market 
principle), NGO became the one who “meet unmet social needs”. In this sense, 
social entrepreneurship is indeed no different from NGOs other than self-
sustainable, take even fewer resources from the government via funding. 
 
Hong Kong is set in such a context that may prove detrimental. Critics have 
commented the setup of Commission of Poverty and funding instead of setting 
up universal retirement protection an act of refusing to shoulder needed 
responsibility. Further reliance on the moral value of civic entrepreneurs or 
innovators and their operation, instead of improving welfare and services, may 
prompt citizens to look for aid from the civic sector instead of the government, of 
which should have been the largest care-taker of citizens. Needless to say 
dissatisfaction on the retreat of the government may prompt conflict and 
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protestation. Furthermore, with more pressure put on social entrepreneurship as 
a practice that needed to be rewarding, innovations or ventures that are less or 
indirectly beneficial to be society (such as art-focused) will be discouraged as 
they are excluded from official support systems. The diversity and variety of social 
innovation will be reduced. The outcome-oriented approach will be further 
reinforced. The stress of economic return, as in many other scenarios, poses 
threat to diversity and pressure of conceptual, unquantifiable, yet valuable things 
in life. 
 
 Secondly, in the case of Artwalker, Sandy and Vivian or even MaD, their 
endeavor was an extension of their original career. Myers and Nelson (2010) 
commented on the phenomenon of second career on social entrepreneurs. While 
passionate, many social entrepreneurs have actually developed careers in their 
original field. They utilizes their resources, social networking and skills in 
developing their social venture, of which is very similar to their expertise. Their 
role as founder are also more critical than traditional commercial 
entrepreneurships. For MaD, Ms Wong brought in social connections and 
leadership skills, as well as understanding in the creative scene in Hong Kong. For 
Artwalker, Kin and Meipo brought in their skills in woodwork and designing as 
well as connection. 
 
However, in the context of Hong Kong, the researcher argues that successful 
career is also a crucial factor from their first career. The workload of a Hong Kong 
citizen is extremely high. Workers, despite position, are also expected to “self-
enhance” by devoting spare time in learning new skills to compete with others. 
Without financial security, passionate individuals cannot give up their primary 
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career and devote fully in their ventures. Those who have not achieved to secure 
positions need to take a busy schedule of work to ensure a place in the 
competition, also means even if entrepreneurs determined to use free time to 
pursuit their venture, there are simply not enough time to spare. Both financial 
security and free spare time can be seen as reward of a successful primary career. 
In other words, there is a hidden barrier, perhaps more serious than other places 
in the world, that one need to be successful “enough” to consider social 
entrepreneurship. In this research, we can see the temporary hibernation of 
Sandy and Vivian’s project due to busy jobs, unlike Kin, who is quite successful in 
his old job, can have the ability to take the risk of a new social venture and 
survive the first years of growth and path-finding. 
 
It is true that many cases of social entrepreneurship in Hong Kong are 
created by young, passionate individuals. The point of this part is that we must 
consider how economic context of Hong Kong changes the concept and practice 
of social entrepreneurship. While youth who have nothing to lose and successful 
ones who do not care about losing can join the path of making the world a better 
place, what about those who have difficulties in maintaining a basic standard of 
living? Interviewees were asked what their parents’ or their current occupation, 
almost all of them reported jobs that are considered middle to upper-middle 
class (such as teachers, businessmen or factory owner, civil servant, engineers 
and etc.) while mothers are often housewives (The fact that it is a single income-
earning parent family can point to economic affluence). In other words, those 
who have interest in learning more about social entrepreneurship and 
innovation, at least from this sample, have a certain economic foundation. 
Although the above data was not comprehensive, it pointed to a possibility that 
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“social innovation” is a class activity that is divided by economic background. The 
debate on whether it is possible to do good before fulfilling basic needs (as 
Maslow’s Hierarchy of needs suggested) will not be discussed here. Yet the above 
discussion aim to draw attention to differentiating young participants who are 
(seemingly) without economic burden and those who understood the hardship of 
“making a living” (which is considerably hard in Hong Kong). We should not 
expect determination and passion of social innovators would be enough a reason 
for them to devote fully into their social projects when economic cost are simply 
too high. 
 
Other obstacle in Hong Kong also includes the stress of one-dimensional, 
contractual relationships and lack of personal trust, as characterized by the highly 
commercialized context. In addition, both local and foreign participants uses 
“Singapore” as a reference of social innovation and creativity in admiration or 
comparison to Hong Kong. It is an interesting direction for further exploration. 
 
11.2. Social artists or social entrepreneurs? 
 Via the conversation with Artwalker, it became debatable that whether 
Artwalker is a social entrepreneurship. The studio both confirm and contradicted 
current understanding of social entrepreneur. On one hand, Artwalker was 
entrepreneurial and self-sufficient in less than two years. The studio had achieved 
fiscal balance and their service became demanded by organizations. It is also Kin’s 
and Mei Po’s “second career”, where they achieved success and brought the 
knowledge into current work.  
 
Innovation and Social value were also an important element in their 
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operation. In Ironwood, by involving teens in wood and ironwork, they hope to 
rise their interest as well as provide them with skills. At the same time 
underprivileged families can also enjoy better living condition with the help of 
better design and furniture. Besides, waste can be reduced by identifying new 
channel of resources to use. All these pointed toward identifying Artwalker as a 
social entrepreneur where old problems are systematically targeted by using new 
ideas in a sustainable operation.  
 
 On the other hand, Artwalker was not a firmly defined entrepreneurial 
operation but also pertained characteristics of art groups. Many projects and 
events were for free, not paid by consumers but sponsors, much like art groups 
holding exhibitions to be viewed and visited by the public or NGOs holding social 
activities. As they are often part of larger events, they may have to apply for 
events with proposals. In other words, the venture was not completely self-
efficient, systematic and possible for upscaling, but including freelancing of 
projects. 
 
 Many of these projects are art-based, in fact, when asked “do you see 
yourself as an entrepreneur?” The two dismissed the question after briefly 
considered it.  
 
MP: “No, we are art and cultural workers. Or designers. Or artists. 
For us, what we do are no different from creation…But everything 
we did is not a business, we are always doing creative work. It’s just 
that we want a creative direction which opens to others…For us, the 
art piece is such an event.” 
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They see what they do is artwork, just not traditional ones that are done by 
artists alone. The conversation also lacked the vocabularies one would expect 
from a businessman.  
 
 We can see an interesting variation from what is discussed in the academia. 
While they have identified social problems and tried to solve them with 
innovative methods, “art” was also a key in their conceptualization. It was an 
expression as well as the objective. In their view, it was not simply a service to 
offer but also a chance for audiences to express through art-making. In addition 
to the “double bottom line”, “art expression” is the third bottom line that they 
maintains. 
 
In other words, the “entrepreneurial” part was merely a way to sustain their 
artistic endeavors, or even support other artistic projects. Therefore, rather than 
transforming social value into a viable, sustainable operation via 
entrepreneurship, what they are doing were more like inserting entrepreneur 
strategy into their socially-artistic mission. 
 
Such discussion put new perspectives into the business-based discourse of 
social entrepreneurship. In their exchange with organizer of another social 
entrepreneur-supporting organization, who commented Artwalker’s work is “too 
diverse” and “not focused enough”, we see conflicts in seeing the operation as a 
business or art group. However, if we deemphasize the need for a social 
entrepreneurship to look like an actual enterprise, it leaves more room for 
diverse, broadened innovation and entrepreneurship, moving from long term 
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engagement in a single cause-means-outcome path to a multiple project-based 
engagements in different but related fields. 
 
12. Conclusion 
Social change is one of the core issue in Social Sciences. Forefathers of 
sociology such as Marx and Spencer have given accounts in how social change 
take place in societies, leading the humanity to a better future (Crompton, 2008; 
Marx, 2007; Praszkier & Nowak, 2012). It is not appropriate to pigeonhole the 
social change brought by MaD aligns to structural or conflict perspectives 
forcefully, as stated by Praszkier and Nowak (2012), as different ventures may fit 
differently in different time. However, as this research pointed out, MaD, as a 
model of practice, have made new collaboration relationships possible between 
smaller social and art groups, as well as promoting social innovation and 
entrepreneurship.  
 
The small-sized team allowed flexibility and effective communication within 
the team and with (long-term) participants and collaborators, achieving the most 
reward for parties. A trusting social network is built around MaD that is 
characterized by intimate, and simultaneously multiple relationships cultivated 
via repeated collaboration and communication. Such a network contributed to a 
new social context and structure that MaD operates in, in turn changing the 
scenery of social innovation to one that is highly encouraging to start-up projects 
from all fields and promoting morality in operation.  
 
MaD thus holds an important position in social innovation and social 
entrepreneurship in Hong Kong by offering an operation and understanding that 
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is outside the usual outcome focus where social change is necessarily solving 
problems, in addition to its effort in advocating social innovation and change. Its 
flexible administration and openness allows it to fill in gaps of support/ nurturing 
system in the art and social scene in Hong Kong. In my opinion, these social 
changes brought by the innovation of operation of MaD is highly valuable in the 
social scene of Hong Kong, expanding the meaning of social innovation that can 
be understood.  
 
At the same time, some difficulties or recommendations are also recognized 
by the research, such as conflicts in different dimensions, role of knowledge, 
benefit of networking events as well as social innovation in the context of Hong 
Kong. 
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Appendix A: 
List and description of events joined 
Oct2014 – Sharing collaboratory workshop 
 This event by Jockey Club MaD School “dives deep into "collaborative 
economy" and explore relevant concepts and exemplary case studies” as well as 
social networking. Participants are asked to join a field trip in Yau Ma Tei or Sham 
Shui Po and propose a relevant project for the community. Some participants in 
this event was meet again in other events of MaD. The researched joined as one 
of the participants in the event. 
 
Nov2014 – Accumulator Scheme – Project pitch 
 This is the fourth and last pitching session of the year, with a total of 7 
teams. Notable cases of projects involves food saving, education service, 
community workshops and dancing classes for youths in old districts. Notably, 
one of the teams are participants of the Sharing collaboratory workshop 
mentioned above, which they bring their proposal to the actual pitching for 
materializing their project. Some other applicants are also seen again in later 
events. The theme and exchange between actors (judges and participants) are 
observed in a third person perspective. In MaD’s words, “from social start-ups to 
serial projects and art for good, all kinds of socially minded ventures are 
welcome”.  
 
Feb2015 – MaD forum 2015 
 The MaD forum 2015 takes the theme of “Village reimagined”, with 
workshops and seminars surrounded the topic of land and community. More 
than 1200 participants joined the 2.5 day event. The researcher joined some 
event as participants (such as one of the changemaker starter-kit workshop and 
Conversation with keynote speaker.), others as an observer (such as the second 
starter-kit workshop, “1 to 50” workshop and free market). A total of 15 
participants are identified and engaged in interview in open areas of the event. 
More detailed below. Participants from previous events are recognized and 
contacted for further interviews. 
 
Mar2015 – Re-Unions of MaD forum  
 Two re-unions of the MaD forum was held in month after, in Hong Kong and 
Guangzhou. The researcher took the role of participant in the Hong Kong reunion 
and that of facilitator/ observer in the latter one. The experience of MaD forum is 
discussed, with a dialogue with the convener of MaD. 
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May2015 – Free Marketeers 2015  
 Held at the open area of Cultural Centre, the Free Market 2015 allow 
vendors and artists to setup booth in the area as part of the partnership with 
HKCC. The market was divided into different sessions: Creative resource sharing, 
Human interaction and community building, and a Ripple Forum for discussion. 
Open classes under the Jockey Club MaD School also took place at the venue. 
Participants from previous events are recognized. 
 
Jun2015 – Accumulator scheme 2015  
 In the beginning of the new accumulator scheme 2015 two distinctive 
workshop was held, an “Idea generation workshop” with Unltd HK, a local NGO 
promoting social entrepreneurship, and an Induction session with Artmatters, a 
youth group dedicated to promote art and humanities in the society. The 
researcher took part as an audience is both events, of which are very different in 
narration and discourse. 
 
Jun2015 – “Citizen on the road” open class 
 The event was held in PMQ, as the concluding event of “Citizen on the road” 
class series of Jockey Club MaD school. The event included guest presentation on 
social intervention in South America, booths and activities by local groups as well 
as a guided tour of students of the class series demonstrated their ideas in 
“urban acupuncture” around the neighborhood. A Participant from previous 
events is recognized and briefly interviewed on-site. 
 
Jun2015 Accumulator scheme 2015 – Project pitch Round 1 
 The last event attended for data collection is the first round of project pitch 
in 2015. 4 projects were presented that day with significantly different focus: An 
“art festival” surrounding a social issue, a class series organized by a community 
concern group, a film project uniting sponsors, NGOs and volunteers, and a board 
game on time management and wealth polarization. Participants are briefly 
interviewed on-site after the pitching. 
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Appendix B: 
Figures 
 
Figure 1. Conceptual Model of the Social innovation process,  
From Cajaiba-Santana, G. (2014). Social Innovation: Moving the field 
forward. A Conceptual Framework. Technological and Forecasting & Social 
Change, 82, 42-51.  
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Appendix C: 
CONSENT TO PARTICIPATE IN RESEARCH 
The role and influence of MaD in social entrepreneurship 
You are asked to participate in a research study conducted by Alan Yau (Ho Lun) under the supervision of Dr. Au-Yeung 
Shing, from the Department of Sociology at The University of Hong Kong. Your participation in this study is entirely 
voluntary. Please read the information below and ask questions about anything you do not understand, before deciding 
whether or not to participate. 
 
 PURPOSE OF THE STUDY 
The purpose of this study is to understand how MaD (Make a difference) affects the idea of social change and social 
entrepreneurship in Hong Kong’s civic sector.  
 
 PROCEDURES 
If you volunteer to participate in this study, you will be asked to do the following things: 
1. We will ask you to participate in an interview about your experience in functions held by MaD or MaD as a whole.  
2. The questions may include: (1) In what ways do you think MaD has been beneficial to your hometown? What is 
the most important/ useful thing you have learned from MaD? More general questions may include: (2) What do 
you think is the largest obstacle of social change in your hometown?  
3. Approximately 20 participants will be involved in this segment of the study and your participation will take about 
30-45 minutes.  
4. Some activities may be videotaped. The video recorder will be placed in front of you and will be operated by 
researcher. 
 
 POTENTIAL DISCOMFORTS 
You may find expressing your personal experience somewhat uncomfortable and upsetting. Such discomforts, however, 
should be no greater than what we experience in everyday life. You are free to withdraw from the interview if necessary. 
 
 POTENTIAL BENEFITS TO SUBJECTS AND/OR TO SOCIETY 
There is likely no direct benefit to you for participating in this study, but the research project can provide valuable 
information on the studies about social entrepreneurship and social change. 
 
 COMPENSATION FOR PARTICIPATION 
You will not receive any payment or other compensation for participation in this study. There is also no cost to you for 
participation.  
 
 CONFIDENTIALITY 
Any information that is obtained in connection with this study and that can be identified with you will remain confidential 
and will be disclosed only with your permission or as required by law. Confidentiality will be maintained by means of a 
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code number to let Mr. Yau and Dr. Au Yeung know who you are. We will not use your name in any of the information 
we get from this study or in any of the research reports. When the study is finished, we will destroy the list that shows 
which code number goes with your name. 
 
Information that can identify you individually will not be released to anyone outside the study. Mr. Yau will, however, 
use the information collected in his dissertation and other publications. We also may use any information that we get 
from this study in any way we think is best for publication or education. Any information we use for publication will not 
identify you individually. 
 
The videotapes that we make will not be viewed by anyone outside the study unless we have you sign a separate 
permission form allowing us to use them. The tapes will be destroyed three years after the end of the study. 
 
 PARTICIPATION AND WITHDRAWAL 
You can choose whether or not to be in this study. If you volunteer to be in this study, you may withdraw at any time. 
You may also refuse to answer any questions you do not want to answer.  
 
 IDENTIFICATION OF INVESTIGATORS 
If you have any questions or concerns about this research, please contact  
Mr. Alan Yau, Ho Lun 
Principal Investigator 
Department of Sociology 
The University of Hong Kong 
Email: alanyhl@hku.hk 
Dr. Au-Yeung Shing 
Lecturer 
Department of Sociology 
The University of Hong Kong 
Office: Room C0911, The Jockey Club Tower, 
Tel: 3917 1075   
Email: chamarisk@hku.hk 
 RIGHTS OF RESEARCH SUBJECTS 
If you have questions about your rights as a research participant, contact the Human Research Ethics Committee for Non-
Clinical Faculties, HKU (2241-5267). 
 
SIGNATURE 
I _________________________________ (Name of Participant) understand the procedures described above and agree 
to participate in this study. 
 
 
_______________________________________                   __________________________ 
Signature of Participant                                             Date 
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Date of Preparation: 28 Jan 2015 
Appendix D: 
Interview questionnaire (participants): 
1) Age? Occupation? Hometown? Education? Sex? 
2) Why did you join this function? Where did you hear it from?  
3) What is your most interested function? What do you expect from this 
function? 
4) What do you want to get from this event? 
5) Have you heard of the concept “social entrepreneurship” before? Where? 
What do you think of it?  
6) Have you heard of the concept “social change” before? Where? What do you 
think of it? 
7) What do you think “Changemaker” means? What change do you think you 
can create? 
8) After this function, what do you think “social change” means? 
9) Do you think you and MaD understand “social change” differently? 
10) What of social entrepreneurship or social change have you learnt from this 
function? 
11) In what ways do you think this MaD function has been beneficial to your 
hometown?  
12) What do you think is the largest obstacle of social change in your hometown? 
Can this MaD function address it? 
13) There are many foreign/ western examples used in the function. Do you think 
they are useful in SE-Asia/ Hong Kong/ your hometown? Why and why not? 
14) Have you trade contacts with other participants in this function? How many? 
What do you plan to do with it? 
15) What about this MaD function impressed you (the most?) 
16) What is the most important/ useful thing you have learned from MaD?  
17) How has this MaD function changed your thinking/ benefit your everyday 
life? 
18) If you have to use three words to summarize what you have learned from in 
this function, what would they be? 
19) In your experience with MaD, what do you think is lacked?  
20) Have you take part in functions held by similar organizations? How is it 
compared to MaD?  
21) How is this MaD function different from a traditional school e.g. secondary 
school and University? 
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22) Do you think Governments/ private sector should take up a bigger role in SE/ 
social change? 
23)  Do you think social entrepreneurship/ the civic sector can promote social 
change/ innovation that improve living in a whole city? 
Appendix D (continue): 
Interview questionnaire for Ms Ada Wong  
General questions 
1. How did the idea of MaD come into conceptualization? Why do you set up 
Mad? What are you trying to achieve? 
2. What is the most successful function(s) so far? Why is it the most 
successful? What did it achieve? 
3. What is the greatest obstacle to MaD? How did you tackle it? 
4. What is the next step for MaD? 
5. Are you satisfy with current results? 
Conceptual questions  
6. What is social entrepreneurship? Why MaD stress on social change over SE? 
7. What is Social change? Is it needed or preferred? From what to what? What 
need to be changed the most? 
8. What is the meaning of Changemaker? 
9. What do you think of MaD’s position in social entrepreneurship scenery? (vs. 
Unlimited, social innovation exchange) 
10. Any other ways to action other than SE? 
11. How would you comment on your achievements in HK and Asia? 
12. Point of creativity and innovation? 
13. “creative industry”? 
Participants 
14. What is greatest obstacle to change in the society? Need improvement? 
15. What is your expectation of participants? 
16. How do you promote tri-sector to audiences? 
17. Are you satisfy with HK’s continuation in projects? Would you consider SZ if 
such continuation is not satisfactory? 
18. Example base or theory base workshops, which one do you think benefits 
participants the most? 
19. Youth: sufficient force to pivot the system? 
20. If you can use three words to summarise participants’ experience of MaD, 
what would they be? 
21. What do you want participants to take away from events? 
MaD Forum 
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22. What is the goal of MaD forum? Achieved? 
23. Anything unexpected happened? 
24. What in the forum you appreciated the most? 
25. Why do you host MaD forum in HK? (practical concerns?) 
26. How is the event related to the city?  
27. Do you see a detachment in context with the city due to its generic nature? 
28. Was there any effort in shaping the event into a city-specific event? 
29. Any problems or troubles along the way? 
30. How does the local government bodies involve/ pose difficulties in the 
event? 
31. How is the city benefited? (Perhaps other than economic?) 
32. Can the event help to construct a particular image of Hong Kong to 
outsiders? 
33. How does the local communities involve in the event? How are they 
benefited? Did the communities posed any difficulties? 
34. How would you compare MaD forum and Ted talks? 
35. You mentioned you do not mind individuals setting up their own version of 
MaD forums in their hometowns. Can you elaborate a little more? 
 
Interview questions for Artwalker 
1) What is your SE project now? How did it came up? 
2) So you have continued your Social entrepreneurship project alongside your 
current job? Is the SE project you have related to your job or previous study? 
3) Why do you want to carry out this SE project? How do you hope to change 
the society? 
4) Sustainability? (original thought all along?) 
5) Did MaD helped in the conceptualization? 
6) How frequent do you communicate/ come to contact with MaD now? What is 
the content? 
7) What support have you received from MaD? Is the support enough? 
8) What is your role in Free market/ 2015 forum?  
9) Any particular problems do you have when developing the project? How did 
you tackle it? Can MaD help you in these problems? 
10) Any particular problems when cooperating with MaD or government? 
11) Importance of MaD/ government in developing your SE project? Role in SE of 
MaD in HK? 
12) Why would you stay with MaD in the progress of developing your SE? Have 
you reached to other SE organization? 
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13) Do you think anything is lacked from your experience with MaD? How do you 
think MaD can be improved?  
14) Any workshops and events of MaD you feel particularly useful? (examples vs 
way of thinking: earth forum/ keynotes vs. Louise) Can the workshops offer 
what you want? 
15) You have attended the accumulator scheme, sharing collaborator workshop 
and MaD forum. What is the best thing that MaD have provided you? 
Personally and to your project? 
16) What is your observation of MaD and its events? 
17) How do you see social entrepreneurship in Hong Kong? 
 
Interview questions for MaD administration team 
General questions 
1. How do you see MaD? Any interesting experience in your work? Why 
interesting? 
2. What is the most successful function(s) so far? Why is it the most 
successful?  
3. What is the greatest obstacle in your work? How did you tackle it? 
4. Connections/ collaborative networks in Hong Kong or in Asia (with other SE 
organizations)? 
5. What is the next step for MaD? 
Conceptual questions  
6. What is social entrepreneurship and social innovation? 
7. What is Social change? Is it needed or preferred? From what to what? What 
need to be changed the most? 
8. What is the meaning of Changemaker? 
9. What do you think of MaD’s position in social innovation/entrepreneurship 
scenery in Hong Kong? (vs. Unlimited, social innovation exchange) 
10. Point of art and creativity and innovation? “creative industry”? 
Participants 
11. What is greatest obstacle to change in the society? Need improvement? 
12. What is your expectation of participants? Are they satisfactory? 
13. Example base/ theory base/ action based workshops, which one do you 
think benefits participants the most? 
14. Youth: sufficient force to pivot the system? 
15. Three words to summarise participants’ experience of MaD/ to summarise 
MaD? 
16. What do you want participants to take away from events? 
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MaD Forum 
17. MaD forum 2015 had a very specific theme of “village”. How did you come 
up with the theme? 
18. What is the goal of MaD forum? Achieved? 
19. What in the forum you appreciated the most? 
20. How is the event related to the city/ unique to HK? Detachment in Context? 
21. How does the local government bodies involve/ pose difficulties in the 
event? 
22. How is the city benefited? (Perhaps other than economic?) 
23. How does the local communities involve in the event? How are they 
benefited? Did the communities posed any difficulties? 
24. How would you compare MaD forum and Ted talks? 
MaD School, Good Lab, MaD good lab 
25. In your own words how will you distinguish MaD School and Good Lab? 
26. What is the rationale in allocating functions to MaD school or MaD 
GoodLab? 
27. We can see an increasing focus of art and etc. why is that? 
28. Multiple relationship with art groups such as art walker?  
 
Appendix D (continue): 
Interview questions for Long-term participants 
1) What is your SE project now? How did it came up? 
2) So you have continued your Social entrepreneurship project alongside your 
current job? Is the SE project you have related to your job or previous study? 
3) Why do you want to carry out this SE project? How do you hope to change 
the society? 
4) How frequent do you communicate/ come to contact with MaD now? What is 
the content? 
5) What support have you received from MaD? Is the support enough? 
6) Any particular problems do you have when developing the project? Can MaD 
help you in these problems? 
7) Any particular problems when cooperating with MaD or government? Such as 
the issue of 冷餅? 
8) Importance of MaD/ government in developing your SE project? Role in SE of 
MaD in HK? 
9) Why would you stay with MaD in the progress of developing your SE? Have 
you reached to other SE organization? 
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10) Do you think anything is lacked from your experience with MaD? How do you 
think MaD can be improved?  
11) Any workshops and events of MaD you feel particularly useful? (examples vs 
way of thinking: earth forum/ keynotes vs. Louise) Can the workshops offer 
what you want? 
12) You have attended the accumulator scheme, sharing collaborator workshop 
and MaD forum. Which one do you think is most beneficial to you personally, 
or in terms of your SE project? 
